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30 Nevember 195%
MEMORANDUM FOR: Director of Admiunistration

SUBJECT : Suppliers’ Meeting on 12 December 1955

1. Ina couversation with the Deputy Frojeet Director lats on
29 November, we counfirmed 12 Decomber as the date of the preposed sup- ‘
pliers® meeoting. He plans to be ia Watertown for a day or two preceding {
the mesting, theu 1o attend the mesting and retura here immediately after- -
ward, [ plan to travel West on 11 December, attend the meoeoting on the 12th,
and probably spend the 13th and 14th at Watertown, returning to Washington
the night of the 14th.

2. 1am most anxious that our Headquarters should net be virtually
denuded of senior officers om this occasion, and I am anxious for {imancial
reasoas well known to you to keep our travel te a minimum. Accordingly,

I believe the Headquarters delegation at this meeting should be a small one,

3. 1believe it essential that) = |attend, since he has STAT
neither had centact with the majority of our suppliers nor had any opportunity :
to see our equipment or to visit Watertown., It mi well be ood time {or

|

\» make the trip. We hope that can be 7. . §TAT

present, since he should have at least 3 preliminary visit to Watertown in

the near future and will have constant contact with the suppliers when ke i
takes charge there. Certainly, either will  STAT:
have to be present. Unless there is pressing business which requires other :
Headquarters persoane! to make the trip, I am inclined to think the delegation

should be limited to these individuals.

4. 1 know you had planned to be at this meseting, and 1 do net want
to interfore with urgent business you may have and which could not be handled,
at least for the pr esent, by one of us whe will be out there. If it is at all
possible, however, I hope you will let someons else handle any urgent matters
and postpoune your own trip until later.

RICHARD M. BISSELL, JR, |
Project Director

cc: Deputy Project Director
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30 Scvesber 1955

25X1

SUAJECT 3 Driefing of
25X1 Y mmm |
25X1 ¢0, USAFE] . .| for the purpese
25X1 of brisfing | d support requiromuts for our
25X1 projest in the nesr future, begsn the weeting with a Wrief
sumary of the prejest teo dals and with gemaralised indioations of
25X1 the suppesd required Mgﬁﬁ%wmm of facili-
tiss at sdama and the con and meintenance support asscsiated

therevith, He empbasised that this briafing was held primerily te read
the LSAYE staff inte the prujest so that Mmy would be mere qualified to
disouse specific protlams with represestatives of BG, USAF, and 5AC
during the next wesk or eo.

%5X1 2.‘ - ‘W reseptive to their respensi-
: vllities in support of this projest. Thers wars tires main peints that
dowslaped frem further discussiom:

8. In all probaiility, trallers would be ssed Lo house cur
persoansl sinoe Xissen huts snd Sutler bulldings are in sbort supply amd
wuld be costly to¢ install.

‘ be There was scme conosm cver ‘rojest 1191 extemding its

activitics beyond Hay 1956. This of course is based on the sssumpbion
25X1 that the prujeet will be lauached 1 Degesber 1955, is geing
: possi ty of expediting launokings at ‘dans ec that
*® the time we are ready to taks posssasion of
revl

i
4
it

2?5x1 o

25X1 the problem of fumding for project sstivities.  assured
25X1 | \wughmmmmm?wmmw
' activities aspotiated with gur projeet in the area.

3. This preliminary briefisg wao beneficial and served he purpcse

25X1 of ‘eir support requirements before
| the Alr Forse workin: group reports ie USAFE Headguarters in the naxt week
| or sc. mm:wmmxmmm:mmn/smﬁmm
25X1

Celofel, USAF
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